District Health Assessment for Multiple District 111 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
111BN 61 0 61 0% 2 0 2 2,208 0 2,208 136 71 65 3.03% 2,145 36 3% 0 0 0% 1% 0% 15% 0 2nd VDG
111BO 42 0 42 0% 2 0 2 1,548 0 1,548 101 47 54 3.61% 1,506 37 2% 0 0 0% 2% 0% 10% 0 2nd VDG
111MN 124 1 125 100% 0 0 0 4,076 20 4,096 161 155 6 0.15% 4,092 33 4% 0 0 0% 1% 1% 9% 0 2nd VDG
111MS 109 0 109 0% 5 0 5 3,903 0 3,903 245 96 149 3.97% 3,759 36 2% 0 0 0% 2% 0% 9% 0 2nd VDG
111NB 119 0 119 0% 2 0 2 4,044 0 4,044 186 124 62 1.56% 3,989 34 2% 0 0 0% 10% 0% 2% 0 2nd VDG
111N 105 0 105 0% 1 0 1 3,617 0 3,617 170 141 29 0.81% 3,592 34 3% 0 0 0% 0% 0% 0% 0 2nd VDG
1M11R 145 0 145 0% 4 0 4 4,953 0 4,953 327 181 146  3.04% 4,794 34 1% 0 0 0% 8% 2% 5% 0 1stVDG,2nd VDG
111WL 103 0 103 0% 3 0 3 3,587 0 3,587 195 91 104 2.99% 3,463 35 0% 0 0 0% 5% 2% 6% 0 2nd VDG
111WR 86 0 86 0% 2 0 2 3,183 0 3,183 156 120 36 1.14% 3,156 37 2% 0 0 0% 7% 2% 9% 0 2nd VDG
111BS 107 0 107 0% 0 0 0 3,572 0 3,572 174 134 40 1.13% 3,547 33 4% 0 0 0% 1% 0% 23% 0 2nd VDG
111NH 84 0 84 0% 2 0 2 2,937 0 2,937 148 98 50 1.73% 2,903 35 1% 0 0 0% 2% 0% 2% 0 2nd VDG
1118W 94 1 95 100% 2 1 1 3,324 19 3,343 171 148 23 0.69% 3,321 36 2% 16 16 100% 3% 0% 4% 0 2nd VDG
111SM 88 0 88 0% 1 0 1 3,312 0 3,312 139 88 51 1.56% 3,274 38 2% 0 0 0% 2% 0% 6% 0 2nd VDG
1110N 88 0 88 0% 0 1 -1 2,329 0 2,329 136 138 2 -0.09% 2,343 26 13% 20 0 100% 2% 0% 8% 0 2nd VDG
11108 78 0 78 0% 0 0 0 1,991 0 1,991 73 81 -8 -0.40% 1,990 26 19% 0 0 0% 10% 4% 6% 0 2nd VDG
1110M 69 0 69 0% 1 0 1 1,869 0 1,869 85 61 24 1.30% 1,825 27 7% 0 0 0% 0% 0% 9% 0 2nd VDG
1,502 2 1,504 100% 27 2 25 50,453 39 50,492 2603 1,774 829 1.67% 49,699 34 4% 18 16 100% 5% 1% 7% 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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